
SPOKANE CONSERVATION DISTRICT  
210 N. Havana, Spokane, WA 99202 

BOARD MEETING MINUTES 
Tuesday, September 8, 2020 

 
Attendees 
Supervisors: Chair Jerry Scheele, Randy James, Tom Miller, Jaki Shrauger, Wendy Knopp 
Absent: None 

Associate Supervisor: None 

SCD Staff:  Vicki Carter, Cori Turntine, Jeannie Jesseph, Barry Tee, Stacey Selcho, Seth Flanders 

Guests: Mike Baden of WSCC 
 
Governance Culture 

Call Meeting to Order  

The meeting was held remotely using the WebEx app to connect the participants. 

Chair Scheele called the meeting to order at 12:05 and led the pledge of allegiance. 
 

Acceptance of Consent Agenda 

The Consent Agenda was previously distributed. The Board accepted the Consent Agenda items 

consisting of: 

 September 8, 2020 Board Agenda 

 August 11, 2020 Regular Board Meeting Minutes 

 August 2020 Treasurer’s Report 

 September 2020 Payables Report 

Treasurer’s Report   

Prior to the meeting, Supervisor Shrauger reviewed the adjusted balances in the Treasurer’s Report and 

the bank statements.  
 

Motion James/Shrauger to accept the Consent Agenda, including the September Payables Report in 

the amount of $460,736.11. Motion carried.   

 

Shrauger had question about a $290,000.00 payment to Kilgore Construction that was highlighted in the 

August 11, 2020 board minutes. The amount was highlighted in the minutes because it was the 

approximated amount. The actual amount of the payment was $290,808.39.   

 

There was a variance between the ending balance on a Numerica account and the amount listed in BIAS. 

Staff will research this issue and let board members know how this issue will be resolved. 

 

New Business/Linkage to Community  

Public Comments & Introductions 
No public were present. 
 
Baden presented a WSCC update. There are no budget updates and without a special session there won’t be any 
changes until after the new year. The Commission intends to allocate the remainder of the implementation 
grants at the December meeting, but there are still a lot of unknowns. 



 
The Commission held a special meeting on August 12th to approve a path forward to submit their plan for the 
15% cuts they must implement. The plan has a lot of flexibility for the WSCC to select areas that will be 
impacted.  
 
Districts were sent a survey regarding adding WDFW to the Conservation Commission as a full voting member. 
The deadline for response is October 30. 
 
WSCC will be making decisions about improvements to the election process at the September Commission 
meeting. Baden reported that the commission is thinking about how elections might be conducted during the 
pandemic and recommends that districts do the same. Required election training will be held on October 2. Each 
district must have at least one person receive the training. 
 
The Supervisor Pocket Reference has been updated. WSCC is creating Supervisor training modules. 
 
 

Governance Culture 
Financial Report/Update 
Turntine presented the first draft of the budget amendment. Many District activities have been impacted by the 
pandemic. She has been thoroughly reviewing the budget to give a clearer financial picture of what is happening 
at the district. Turntine reviewed proposed budget changes line by line with Supervisors. 
 
The Rates and Charges amount remains unchanged, but Spokane County Commissioners have postponed due 
date for property taxes to December so some of our County revenue will be delayed.  
 
The second payment to Kilgore Construction will bring our loan balance with Numerica CU to nearly $1,000,000. 
  
The Covid Pandemic of 2020 will cost the SCD approximately $50,000. 
 
Five loans will be paid off in the next three years that will improve our cash flow in the next few years. 
 
Knopp expressed her appreciation for the work Turntine has put into overseeing our budget and advising these 
adjustments. 
 
Motion James/Shrauger moved to approve the 2020 Proposed Budget Amendment as presented. Motion 
carried. 
 
Director’s Report 
Carter spoke about article in Journal of Business that was picked up by the Spokesman Review regarding our 
new building at the 8th Property. Carter has received positive feedback from the public. She would like to remind 
board members that we need to have a new home because our current building belongs to the county and we 
need to vacate. One of the benefits of our new location is that we will be able to publicly demonstrate on-site 
many of our programs. If board members would like to visit the construction site, please let either Carter or Tee 
know, and they will happily give you a guided tour. 
 
Carter will meet with Kilgore Construction for a new bid to construct the six-bay garage. This project was 
previously removed from the contract because it was bid as a standalone project. Since they are already on-site, 
she hopes to receive a cost-effective bid.  



 
Regarding the budget, we are on track for building costs. The $50,000 impact of the pandemic on our budget will 
be mitigated by the money saved through the payroll SharedWork program. 
 
Inland NW Farmers Market Association and Share Farm have each been awarded a large USDA contract called 
Farm to Families Box program. Both entities have reached out to VOTF to help provide fresh local food for the 
program. Carter will meet with VOTF tomorrow to plan how to make the most of this new opportunity. VOTF 
has grown! VOTF has been asked to bring the refrigerated truck to provide refrigeration for a distribution event 
on September 11. VOTF has also been asked to lease out the refrigerated truck along with a driver and an 
assistant.  
 
Tom Salzer of the WACD sent a message out that Wade Troutman, formerly with the NACD, lost everything in a 
wildfire. WACD is reaching out for ideas to put together something from Wade to support his family during this 
time of loss.  
 
Earlier in the board meeting Baden brought up about adding WDFW as a full voting member of the WSCC. The 
Commission sent a survey to each board member. Carter asked that Supervisors complete the survey and return 
them to her. She will compile the answers to submit to the Commission.  Supervisors need to respond before 
October 3.  
 
Staff Reports 
Flanders from the Water Resource Dept. reported that the Commodity Buffer Program is complete. It covered 
415 acres and 144 miles from 2017-2020.  The buffers are documented with drove footage to review year after 
year to watch the impact. The Mielke Project to stop wave erosion on the Spokane River is completed. Logs have 
been installed along the stream bank which stopped the waves from hitting the shore. 
  
Jesseph shared how the SharedWork program continues to be a win-win for both the District and staff. 
 
Board Planning/Training 
WSCC has updated the Supervisor Reference manual. Carter asked that Supervisors peruse this document and 
take note of the new information. It reviews specific duties and laws regarding conservation districts. There is a 
list of our partners. Common abbreviations and acronyms are listed. They are also releasing Supervisor training 
modules. Carter and Turntine will present these at upcoming board meetings. 
 
A Diversity, Equity and Inclusion (DEI) statement needs to be created for the Spokane Conservation District.  
Carter would like more research to be done before writing up an employee policy. Enduris is hosting a webinar 
on September 16 on the Basics of Bias and another one on October 14 called Respectful Workplace. Supervisors 
are welcome to attend either webinar. Scheele has researched information on this topic and would like board 
members to each review the information he has found. Scheele has found that there has been pushback on 
some DEI that have already been approved. Scheele will send his research to other board members per their 
request. This is a very important document and will take a lot of time and thought to create. NACD and WACD 
have sent out information about DEI. Each board member is encouraged to research this issue. In Carters’ 
history of working at the CD she has never seen any discrimination in any of our programs.  
 
Generative Thinking is a part of governance to help uncover issues on the horizon. It is a part of good leadership. 
Board members were asked to research Generative Thinking and how it could impact our CD.  
 
Carter reviewed the four action items she is requesting from board members: 



 Supervisors Handbook review 

 Provide feedback to Carter on the WSCC survey regarding adding WDFW to the Conservation 
Commission 

 Diversity, Equity and Inclusion research 

 Generative Thinking research 
 
Operational Expectations 

Correspondence and Announcements 

Jud Melton, retired SCD district conservationist, sent an email to Vicki in response to the article in the 

newspaper. He shared positive memories of his experience including helping the four area districts to 

combine into the Spokane Conservation District. Jud Melton and the other men and women who worked 

for conservation years ago are part of our legacy. 

 

October 2, 2020 WSCC Election Workshop 

October 13, 2020 SCD Board Meeting  

 

Executive Session 

None planned. 

 

Closing of the Meeting 

Reading of the Motions 
Jesseph read the motions. 
 

Motion James/Shrauger to accept the Consent Agenda, including the September Payables Report in 

the amount of $460,736.11. Motion carried.   

 
Motion James/Shrauger moved to approve the 2020 Proposed Budget Amendment as presented. Motion 
carried. 
 
Meeting adjourned at 1:41 pm.   
 
Respectfully submitted by Jeannie Jesseph 
 
  

Gerald A Scheele, Chair      Randy James, Member                     

The Spokane Conservation District’s Board meeting minutes are intended to be a reasonable summary of the Board’s deliberations and action. The minutes are not 
a verbatim record of everything said at the meeting. The minutes include all actions taken by the Board. 


